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BALKRISHAN GULAB MAGADE

Contact Nos.: 09052109213/ 09552187217 / 02322221350

E-Mail: balmagade@yahoo.co.in

Address: Flat No. 4, Shanti Sadan Apartment, Maharashtra Colony, Indrayani Nagar, Pune – 4110026

Targeting challenging assignments in Project Management / Erection & Commissioning with a growth oriented organization of repute

PROFILE SNAPSHOT

B.E. (Mechanical) with over 18 years of rich experience in:

Project Management

Erection & Commissioning

Maintenance Operations

Site Management


Cash Flow Management

Budgeting & Cost Control

Contract Administration

Safety Management


Team Management

· Skilled in implementing programs to ensure attainment of growth & profit plans

· Expertise in providing direction & structure for operating units and participating in developing policy & strategic plans

· Significant exposure in planning, organising, directing & controlling operations of all departments within the company and looking after departmental activities etc.

· Excellence in handling erection & commissioning activities through coordination with internal / external departments

· Expert in handling of EPC projects like LPG  & Alkaline Mounded Bullet, Hydrogen Bullets, Tankages with Interconnecting Piping, MS  Blanding System  and static equipment such as Columns, various pressure vessels, etc.

· Exposure in carrying out various tests & inspection for several processes and checking the quality standards

· Hands-on experience in identifying & resolving problems, ramping up project activities with on-time deliverables and maximizing productivity 

· Abilities in maintaining a smooth flow of work between the departments and resolving interdepartmental conflicts

· Achievement oriented professional with excellent people management skills and an ability to manage change with ease

CORE COMPETENCIES

· Overseeing strategic planning & analysis of projects including selection of technology partner, technical collaboration, selection of consultants & engineering consultants, etc.

· Conversant with Primavera P6 and MS Project 

· Managing preliminary project plan, site selection, layout, preliminary engineering, detailed engineering, equipment specification, etc. 

· Anchoring erection & commissioning and ensuring completion of project in minimum turnaround time with effective resource utilisation to maximise the output 

· Supervising installation & commissioning as well as conducting tests & inspections to ensure operational effectiveness.
· Administering plant safety audit & improvement in occupational safety and monitoring safety improvement plan

· Planning, controlling and implementing cost control measures such as wastage reduction, productivity improvement, inventory control, etc.

· Leading & monitoring performance of team members to ensure efficiency in process operations and meeting of process targets

· Coordinating projects for the set up standards with accountability for strategic utilization & deployment of available resources to achieve organizational objectives

ORGANIZATIONAL EXPERIENCE

Since Dec’12
Mahathi Infra Services Pvt. Ltd., Hyderabad as a

Manager – Projects – from Dec 2012 to April 2015
DGM –Projects ----      from April 2015 – Present 

About the Company: M/s Mahathi is an ISO 9001-2008 Certified EPC Company specializing in construction of oil terminals, oil storage tanks, pipelines, LPG storage bullets & spheres, fire fighting systems and gives complete turnkey solutions. 
Key Result Areas:
· Schedule the project in logical steps and budget time required to meet deadlines.

· Inspect and review projects to monitor compliance with building and safety codes, and other regulations.

· Interpret and explain plans and contract terms to administrative staff, workers, and clients, representing the owner or developer.

· Prepare contracts and negotiate revisions, changes and additions to contractual agreements with architects, consultants, clients, suppliers and subcontractors.

· Obtain all necessary permits and licenses.

· Direct and supervise workers.

· Study job specifications to determine appropriate construction methods.

· Select, contract, and oversee workers who complete specific pieces of the project, such as painting .
· Requisition supplies and materials to complete construction projects.

· Prepare and submit budget estimates and progress and cost tracking reports.

· Develop and implement quality control programs.

· Take actions to deal with the results of delays, bad weather, or emergencies at construction site.

· Confer with supervisory personnel, owners, contractors, and design professionals to discuss and resolve matters such as work procedures, complaints, and construction problems.

· Plan, organize, and direct activities concerned with the construction and maintenance of structures, facilities, and systems.

·  Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures are being carried out.

· Evaluate construction methods and determine cost-effectiveness of plans, using computers.

· Collaborating with client, consultant & subcontractor regarding execution of work and correction in drawings to be made as per the site requirement

· Accountable for procurement activities for finalization of material, contractor, etc.

· Responsible for site level planning   & execution of all works in the area of operations and monitoring the progress

· Administering the cash flow as per budget

· Successfully Executed  EPC projects :- (From July 2012 to Dec 2015)
1.  03 Nos. LPG Mounded Bullet, Interconnecting Piping, 
2. Truck & Tanker Loading System, 
3. Construction of Jetty with erection and commissioning of Pipe line and Marine Loading Arm

Jul’06 – Dec’12
Fabtech Projects & Engineers Ltd., Pune as Project Manager 
About the Company: - Fabtech is a leading provider of Engineering, Procurement, Construction (EPC) services to the oil & gas, chemical and sugar industries. Design, manufacturing and project management expertise to execute turnkey projects. Manufacturing units in Pune are equipped with advanced manufacturing facilities for a wide range of process equipment like Pressure vessels, heat exchanges, column and Reactors.  In addition to comprehensive EPC services like mounded bullets, Sulphur recovery unit and tankages and Interconnecting piping. The turnover of the company is 500 Cr.
Key Result Areas:
· Preparation of schedules, network activity, Inspection procedures and quality assurance manuals.
· Evaluation of offers and negotiations with contractors and equipment suppliers.
·  Receiving invoices and scrutinize the same as per the terms of the orders released.
· Consultant interaction and deal with techno-commercial issues.
·  Preparation of work methodology, safety, and quality management plan for flow line construction campaign.
·  Preparation of tender specifications, bills of quantity, and construction supervision of the
· implement project plans to build deliverables
· monitor and control project deliverables 
· Excellent organizational and interpersonal skills; able to work under pressure and consistently meet deadlines

· Schedule and track all meetings for each project.

· Marinated co-ordination to site activities for installation, testing & commissioning. 

· Responsible for project coordination between design, trades, and engineering. Developing solutions to complex issues. In conjunction with VP Projects, review monthly project with VP to report progress against deliverables and highlight any key technical issues.

· Supervised technical and non-technical personnel during project cycle
· Assessed specification, layout drawing & P&ID’s equipment drawing and prepared specification for enquiries & finalization of contract for engineering item & services

· Handled EPC projects in India and collaborated with various PMC’s such as EIL, JACOB, PDIL  and Fosterwheeler

· Collaborated with various different equipment & suppliers for speedy execution of the project
· Knowledge of Extra Claim and time extension.
· Successfully Executed  EPC Project as follows :

· From Dec 2011 to Dec 2012- 22 Nos. Tankages (Maximum diameter of tank is 78 mtr dia Dome Roof and interconnecting piping, 03 Nos. Hydrogen  and 03 Nos. Alkline Bullet ,MS  Blanding system and Dye penetration system for IOCL Paradip Refinery  at Paradip -Odisha
· From Sept 2009- To Nov 2011- 07 Nos. LPG and 05 Nos. Propylene Mounded bullet and interconnecting piping for HMEL Bathinda Refinery at Bathinda - Punjab
· From July 2006 to Aug 2009- 05 Nos. LPG and 02 Nos. Propylene Mounded bullet and interconnecting piping for HPCL Visakh Refinery at Visakhapatnam – AP.
Sep’05 – Jul’06
Solcon Engineers Pvt. Ltd., Pune as Deputy Manager (E&C) 

About the company :M/s Solcon Engineer Pvt Ltd is an  ISO 9001:2008 certified EPC  Company specializing in design, development, manufacture and supply of bulk material handling projects for various sectors like POWER, STEEL, CEMENT, FOOD, CHEMICAL, FERTILIZERS etc.
Key Result Areas:

· Erection and commissioning of Bulk material handling system.

· Mainly giving technical inputs to the site staff whenever there is problem with the designed projects and solving the problems.
· Handling the project execution when there is delay in project due to non-technical reasons e.g. manpower adjustments, decision regarding material required to be resolve 
· Successfully completed erection and commissioning of Coal handling system. (From Sept,05 to Jul’06)
1. 14 MW Power plant for M/s Jindal Cement plant –Satana- MP

2. 27 MW Power plant for M/s Jindal Cement Plant – Chanderia – Rajasthan 
PREVIOUS EXPERIENCE

Nov’98 – Apr’05
Jolly Board Limited, Sangli as Project & Maintenance Engineer 
May’93 – Jul’95

Vasant Iron and Steel Corporation, Sangli as Supervisor 

ACADEMIC DETAILS

1999

BE (Mechanical) from Bapurao Deshmukh Collge of Engineering, Wardha, Nagpur University

1993

Diploma in Mechanical Engineering from LES Polytechinc, Sangli, Bombay Board of Technical Education

KNOWLEDGE PURVIEW

· Commissioning of LPG Bullets ,Propylene , Alkaline and Hydrogen 
· Commissioning of Tankages and interconnecting of pipeline 

· Commissioning of Jetty pipelines and Marine loading, Tanker and Rail loading system.
· Roll Press, Plane Press Working with 14 MT Oil Hydraulic Systems. Its pressure is 150 kg/cm 

· 5000 ton Press with its Water Hydraulic System. Siemens PLC controlled the system. 

· High Pressure Pump 

· Low Pressure Pump

· 12 tones/hr Capacity Boiler 

· D.M. Plant & Water Softening Plant

· High Pressure Compressor and Low Pressure Compressor 
· Generating Set (1000 KVA, 250 KVA, 125 KVA)

PERSONAL DETAILS

Date of Birth:

1st June, 1974

Languages Known:
English, Hindi and Marathi

Passport No.:

N7543186 (Valid Till 08/03/2026)
