LINGAM VIJAY KUMAR

Contact: +91 9145762378/9826569735
E-Mail: VIJAYK.L1978 @GMAIL.COM

ENGINEERING PROJECT MANAGEMENT

Seeking challenging assignments in Planning, Coordination & Control with an organization of repute in Oil & Gas / Chemical
Plants/Manufacturing sector, Consulting Firm.

PROFILE SUMMARY

e PGDM in Operations & Project Management with over 12 years of experience in:

Project Planning Project coordination and controls Contract Management
Documentation Vendors Management Execution assistance

CORE COMPETENCIES

Engineering Project Management
e Experience in Planning, Scheduling and Monitoring of projects in Process industry from “Concept to Commissioning Stage”

e Good working knowledge of Basic and Detailed engineering activities , Procurement Discipline deliverables and task work
metrics and Construction / field services work flow processes in Greenfield/Brownfield projects

e Exposure of communication with global stakeholders
e Exposure of contract management

ORGANIZATIONAL EXPERIENCE

Since May’16 GDL Engineering India Pvt Ltd., Pune as Project Manager

Role:

e Serving as Project Manager

e  Understanding WBS structure and working with management and project team in the development of work break down
structure for progress measurement, scheduling, cost estimating and project control. Preparing Manpower histogram

e Preparing and managing overall master schedule integrating work breakdown structure using scheduling software.

e Coordination of schedule from multiple contractors and incorporate the information gathered into the overall project
master schedule.

o Developing Project design basis and Project coordination procedure as required.

e Preparing Billing schedule and cash flow statement.

e Responsible for updating project manhours and budget control documents

Apr'13 - Apr’'le Chemtex Consulting India Ltd., Bangalore as Senior Engineer (Projects)

Role:

e Served as Project planner and Controller

e Prepared activity list & discipline wise project deliverables based on project scope for basic and detailed engineering
activities

e Generated project master plan using Primavera Project Planner

e Coordinated/followed up with disciplines including Process, Piping, civil, mechanical, Electrical and Instrumentation, in



the organization to ensure smooth flow of project deliverables as per planned schedule.
Prepared biweekly/monthly look ahead schedule

Initiated and Followed up with disciplines regarding any change request from clients side.
Coordinated with disciplines regarding vendor data proper checking and approval.
Prepared discipline wise productivity & progress reports on monthly basis
Prepared/updated 'S' curves for reporting progress to Internal and external stake holders.

Projects Handled:

e  Worked as an assistant to Project Manager for an American Bioethanol plant.
e Worked as project coordinator & controller for Taiwanese PET Plant

e Worked as project coordinator & controller for Chinese PET Plant.

Oct’'07 - Apr'13 Praj Industries Ltd., Pune as Sr. Project Engineer - International Project Management Division

Role:

e Attended kick-off meetings with the client and project team for understanding client’s requirements & scope

e Prepared detailed project plan in MSP

e Liaised with various departments (Proposal/Business Development, Design, Process, Procurement, Manufacturing and site
execution) in the organization to ensure smooth flow of project deliverables.

e Involved in manpower planning for various site activities.

e Rendered billing value to various project deliverables using SAP System

e Examined and compared quotations from various vendors & contractors

o Developed progress report to provide feedback to senior personnel about project /site activities as & when required

e Oversaw logistics for various equipment/raw materials to be delivered to client

e Interacted with Contractors/vendors; inspected their units to ensure smooth progress complying with standards & schedule.

Projects Handled:

o 400 KLPD Bioethanol plant EPC project for ADDAX Bioenergy, Sierra Leone,:
Role:
o Assistant to Project manager and proposal department in providing preliminary Schedule & Cost.

o Design and supply of 200KLPD Fuel grade ethanol plant including Fermentation, distillation, evaporation and decantation
section for Sapthip, Thailand
Role:
o Participated in project kickoff meeting to understand and document project requirements
o Prepared Project master plan and took approval from department heads for compliance with schedule during internal
kickoff meetings.
Prepared project design basis and project coordination procedure.
Coordinated for proper and timely flow of deliverables.
Coordinated with manufacturing unit for progress checks.
Provided data to project manager for progress reporting to management.

O O O O

o Design and supply of 200 KLPD skid mounted alcohol plant for CSR, Australia.
Role:
o Prepared project master plan, coordinated with disciplines.
o Frequent visits to manufacturing unit to check progress and reporting.
o Coordination with logistics department for timely supply of containers/racks for shipping.

o Design and supply of 400 KLPD Anhydrous Alcohol plant including fermentation and distillation section for MAPLE ETHANOL
S.R.L.,Sullana,PERU.
Role:
o Prepared Billing breakup and invoice plan for project.
o Provided billing value to various bought out items( Piping, electrical, instruments)using SAP System
o Coordinated with subcontractor at Bangkok for supply of few tanks and prefabricated structures, ensured smooth
flow of information between head office and sub contractors unit.



o Ensured subcontractor is following our quality plan. Supervised the packing and despatch of finished material.

o Design and Supply of Cassava based 33 KLPD Extra neutral alcohol plant including Liquefaction ,fermentation,distillation and
evaporation section for ALLIED ATLANTIC DISTILLERIS LTD,Nigeria.
Role:
o Supervised the Fabrication of around 200 MT steel structures at our manufacturing unit,
O Coordinated with design team and consultant for timely issual and correction of fabrication drawings, timely
intimation to procurement department for materials.
O Supervised the Packing (Seaworthy) and dispatch (Containerized) of prefabricated structures to Nigeria.

Simplex Infrastructures Ltd., Hyderabad as Management Trainee
Apr’07 - Sep’07 Expressway Project, Hyderabad

Role:

e Developed monthly operational report of various construction equipment at site

Interacted with various departments like purchase, stores, maintenance, etc.

Supervised the inventory of various spare parts, lubricants, etc. required for maintenance of construction equipment at site
Generated purchase requisitions & orders in Oracle 11i, ERP software

Reviewed & reported the status of site machinery for forecasting future requirements

PREVIOUS EXPERIENCE

Jul’03 - Jun’05 Engineering & Industrial Consultancy Services, Bilaspur as Junior Engineer -
Engineering Department

EDUCATION

e PGDM in Operations & Project Management from National Institute of Construction Management & Research
(NICMAR), Pune

e B.E.in Mechanical Engineering from Bhilai Institute of Technology, Durg

IT SKILLS

e  MS Project (2010), Primavera (P6), MS Office and SAP (SAP 6.0 Version)

PERSONAL DETAILS
Date of Birth: 21st July, 1979
Current Address: C-505, Vista-Luxuria, Manjari Budruk,Pune-412307
Permanent Address: Quarter No. H-2/126,Narmada-Nagar, Bilaspur (Chattisgarh)

Languages Known: English, Hindi and Telugu



